
 

 

Minutes of Special Meeting 

The Board of Trustees 
Mabank Independent School District  

 
A Special Meeting of the Board of Trustees of Mabank Independent School District was held 

November 13, 2025, beginning at 6:30 P.M. in the Mabank ISD Board Room at 310 E. Market 

Street, Mabank, TX 75147. 

1. Call to Order – Declaration of Quorum  

Board President Todd Grimes called the Board Meeting to Order at 6:30 P.M. and 

established a quorum. Board Members Present: Erik Tijerina, Secretary Robby Teague, 

Trustees’ Bryan Miller, Dustin Conner, John Litchfield, and Brandon Parker.  

 

2. Closed Session  

The Board of Trustees did not meet in closed session. 

 

3. Reconvene to Open Session  

N/A 

 

4. Public Comment: Hearing of Citizens  
No public comments were made. 
 

5. Team of Eight Training 

Superintendent Dr. Russell Marshall conducted the Team of Eight Training. Assistant 

Superintendent Henry C. Tracy, Executive Director of Curriculum & Instruction Charity 

Groom, Director of Teaching & Learning Barbie Conrad, and CFO Scott Hyde, also 

made presentations to the Board of Trustees.  

 

6. Adjournment 

Board President Todd Grimes adjourned the meeting at 9:30 P.M.  

 

 

APPROVED:       ______________________________ 
        Todd Grimes, Board President 
 
ATTEST: 

______________________________ 
Robby Teague, Board Secretary 

 


